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Management summary
The sample shift remained operationally stable, but the record set shows three items requiring
management review: inconsistent staffing-to-demand coverage, incomplete explanation of two
table-performance exceptions, and one unresolved procedure follow-up. No automatic operational
decision is recommended.

Source and review status
Source Owner Status Management use

Table activity export Table Games Reviewed Performance context

Attendance and roster Shift Manager Reviewed Coverage check

Incident notes Floor Supervisor Partial Follow-up only

Player-tracking extract Authorized reviewer Pending Do not use yet

Priority observations
1. Coverage mismatch

Demand peaked between 22:00 and 00:00 while the roster was strongest earlier. Review break timing
and table-opening assumptions before changing headcount.

2. Explanation gap

Two table results sit outside the normal review range, but the shift note does not explain game pace,
player concentration or interruptions.

3. Procedure follow-up

A repeated dealer-error category appears in the notes. Confirm the facts, coaching owner and review
date before closing the item.
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Open action register
Action Owner Due Approval

Validate peak-hour coverage assumptions Shift Manager Next roster review Operations Manager

Complete table-exception notes Pit Manager Next shift Table Games Manager

Confirm coaching and recheck date Training lead Within 7 days Department head

Human authority boundary

This sample can organize reviewed information and prepare questions. It must not approve staffing,
discipline, payouts, player decisions, regulatory conclusions or live-floor actions.
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