
CASINOOPSAI

TABLE-GAMES WORKFORCE SCHEDULING

ShiftOptimizer
Marketing Handbook

Turn table-games staffing complexity into a clear,
controlled management workflow.

Plan smarter. Expose shortages earlier. Publish with
confidence.
A concise business guide for casino General Managers, Table Games leaders, Shift Managers and roster
planners.
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THE AIM

One clear view of the entire
roster journey
ShiftOptimizer helps casino table-games leaders move from staffing facts and
operating demand to a roster that can be reviewed, approved, published and
followed up.

The central promise

Bring the people, the rules and the real staffing
requirement together before the schedule
becomes an operational problem.

01 See the real
picture

Understand available
capacity, qualifications,
workload and demand in one
connected scheduling flow.

02 Act on visible
gaps

Turn a percentage into exact
uncovered positions, then
focus management attention
where it is needed.

03 Keep control
human

Managers review, correct,
approve and publish. The
application supports the
decision; it does not replace
it.

From planning to
publication

1

Workforce facts

2

Operating demand

3

Rule-aware draft

4

Visible shortages

5

Manager decision

6

Official roster
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WHY IT MATTERS

Scheduling problems rarely
begin on the roster
They begin with disconnected facts, late changes, unclear demand and
decisions made without a complete view.

Hidden shortages
A roster can look complete while a specific shift,
game, role or location is still exposed.

Qualification
mismatchA name in a slot is not enough. The assigned
person must be eligible for the work on that
date.

Uneven workload
Repeated night, weekend or high-hour
assignments can create avoidable fairness and
fatigue concerns.

Weak follow-up
Publishing is not the end. Managers still need to
know who has seen and acknowledged the
official schedule.

ShiftOptimizer changes the conversation

Instead of asking only, "Is the roster finished?" management can ask: Is demand covered? Are
assignments eligible? Where are the shortages? What requires a decision? Which exact version
was approved and published?
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BUILT FOR CASINO OPERATIONS

The right information at each
management level
ShiftOptimizer supports the people who plan the floor, protect coverage and
need confidence in the final roster.

GENERAL MANAGER Executive visibility
Review coverage, workload, exceptions and the management path behind
the published roster.

TABLE GAMES
MANAGER

Demand versus capacity
Convert the operating plan into explicit staffing requirements and see
where capacity does not match the plan.

SHIFT MANAGER /
PLANNER

Practical roster control
Generate, inspect, adjust and validate the roster with clear reasons and
visible consequences.

CASINO STAFF Official schedule clarity
See the published assignments relevant to the individual and
acknowledge receipt.

One workflow. Different views. A shared understanding of what is planned
and what still needs attention.
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THE MANAGEMENT JOURNEY

From operating demand to an
official roster
Each stage builds on the one before it, so changes remain understandable
and the final schedule remains a management decision.

1
Staff and qualifications

2
Availability and restrictions

3
Shifts and demand

4
Generate draft

5
Inspect coverage

6
Validate

7
Correct and recheck

8
Review and approve

9
Publish and follow up

The dashboard turns current roster status into the next meaningful management action.
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CAPABILITY 1

Know the workforce you can
actually schedule
Maintain the operational facts that matter for table-games rostering without
burying managers in unrelated personnel administration.

Staff view with fictional data: roles, qualification status and weekly-hour
rules.

MANAGEMENT VALUE

Build from verified
scheduling facts

See active staff by operational
role.

Match game and role qualifications
to the work required.

Plan around minimum, target and
maximum weekly hours.

Use rest, consecutive-day and
shift-preference rules as
scheduling context.

BOTTOM LINE

A roster starts with the right
people for the right work -
not just a list of available
names.
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CAPABILITY 2

Make availability part of the plan
from the start
Capture when people can work, when they prefer to work and when a
restriction must stop an assignment.

Availability and restrictions view using fictional staff and dates.

MANAGEMENT VALUE

Reduce avoidable
late-stage rework

Record available, preferred,
avoid-if-possible and unavailable
periods.

Support partial-day availability
windows.

Respect practical restrictions such
as no-night or no-VIP work.

Separate hard blockers from softer
preference signals.

BOTTOM LINE

Managers see scheduling
reality before generation,
not after the roster has
already been circulated.
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CAPABILITY 3

Turn the operating plan into
explicit staffing demand
Define the people needed by date, shift, role, qualification, location and
game - with special events added deliberately by management.

Demand planning view: reusable plans, operational requirements and event
context.

MANAGEMENT VALUE

Make the staffing
requirement
visible

Build reusable demand plans for
regular operating patterns.

Adjust the plan for the exact roster
period.

Apply VIP weekends or special
events only when management
decides they affect demand.

Keep required headcount
connected to the exact shift and
operating position.

BOTTOM LINE

The roster is measured
against a clear management
requirement, not an
unexplained spreadsheet
total.
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CAPABILITY 4

Generate a rule-aware first draft
in seconds
ShiftOptimizer creates a consistent starting point using the same workforce
facts, demand and scheduling rules every time.

Generated fictional roster: 145 assignments, 91% coverage and 14 visible
gaps.

MANAGEMENT VALUE

Start faster
without hiding
reality

Automatically block inactive,
unavailable or unqualified staff.

Avoid overlaps, insufficient rest
and maximum-hour breaches.

Consider workload, shift
preference and night/weekend
balance when ranking eligible
options.

Produce a repeatable draft that
managers can inspect and
improve.

BOTTOM LINE

The application accelerates
the first draft while leaving
the final decision with
experienced casino
management.
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CAPABILITY 5

See exactly where coverage is
still exposed
A single percentage is not enough. ShiftOptimizer resolves the headline into
the exact date, shift, role, qualification, game and location that remains
uncovered.

Coverage matrix: required, assigned and gap counts for each exact demand
line.

MANAGEMENT VALUE

Turn shortages
into actionable
decisions

Filter immediately to uncovered
requirements.

Separate one type of shortage
from another.

Prevent overstaffing in one area
from disguising a gap elsewhere.

Use the shortage picture to guide
operational decisions outside the
roster when capacity simply does
not exist.

BOTTOM LINE

No fake completeness: if
there is no eligible capacity,
the shortage stays visible for
management action.
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CAPABILITY 6

Understand why a person was
selected
Managers can inspect the scheduling evidence behind an assignment and
preview who is eligible before making a change.

Assignment view with selection evidence and eligibility controls.

MANAGEMENT VALUE

Make every
change easier to
challenge

Review role and qualification
match.

See availability and current
workload context.

Compare target and
maximum-hour position.

Separate eligible candidates from
blocked or warning-bearing
options before reassignment.

BOTTOM LINE

Explainable selection gives
managers a stronger basis
for coaching, challenge and
correction.
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CAPABILITY 7

Validate, correct and recheck
before approval
Generation is a starting point. ShiftOptimizer turns hidden issues into explicit
findings and requires manager changes to be revalidated.

1  FIND 2  CORRECT

A Blocking errors

Problems that must be
resolved before the roster
can proceed as valid.

B Reviewable
warnings

Conditions that require
management attention and,
where allowed, explicit
acceptance.

C Information

Useful context that does not
block the workflow but helps
management understand the
roster.

Human judgment stays visible

Managers can add, remove or reassign staff with a recorded reason. The same checks then
run again, so a manual change is never treated as automatically correct.
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CAPABILITY 8

Put the management decision on
a controlled path
Choose a practical single-manager flow or a separated review model, then
take the exact roster through review, approval and publication.

READY FOR MANAGEMENT REVIEW

1

PREPARE

Build and validate the
roster.

2

REVIEW

Challenge the exact
version and record the
management review.

3

APPROVE

Accept the exact reviewed
content and any permitted

unresolved warnings.

4

PUBLISH

Release the approved
version as the official

roster.

Why it sells

Management knows which roster was reviewed, who approved it and which exact version
became official. If the roster changes, it follows the path again instead of borrowing approval
from the previous version.



SHIFTOPTIMIZER

CAPABILITIES14

CAPABILITY 9

Publish clearly and close the
follow-up loop
Publication turns the approved roster into the official schedule and creates a
clear follow-up view for managers and staff.

OFFICIAL ROSTER ACKNOWLEDGEMENTS

Ready for the
floorManagers can monitor pending and completed acknowledgements.

Staff see the published assignments relevant to them.

The official schedule remains connected to its period and version.

Publication is not the finish line

ShiftOptimizer gives the operation a practical answer to the next question:
has the roster reached the people who need to act on it?
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CAPABILITY 10

Correct the schedule without
losing the story
Late changes happen. ShiftOptimizer preserves the earlier official version,
creates a revision and shows what changed.

VERSION COMPARISON LIFECYCLE HISTORY

1 Added

New assignments introduced
in the revision.

2 Removed

Assignments taken out of the
revised schedule.

3 Changed

Assignments moved or
altered between versions.

Management confidence

A corrected roster does not silently erase the earlier decision. Leaders can understand what was
changed, who moved the workflow forward and which version is now current.
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CAPABILITY 11

Turn the roster into
management-ready evidence
Reports connect coverage, workload, exceptions, acknowledgements,
changes and lifecycle context in one decision-ready view.

MANAGEMENT REPORT EXPORTS

Coverage

Required, assigned and uncovered positions.

Workload

Hours and fairness context across the roster.

Exceptions

Qualification, availability and validation findings.

Follow-up

Acknowledgement status and version changes.

PDF | Print view | CSV | Excel | Complete report package

Use the format that suits the GM, the operations team or the next management review.
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PRACTICAL USE

Four situations where
ShiftOptimizer earns its place
The value is clearest when real casino pressure meets limited qualified
capacity and a deadline that cannot move.

1 NORMAL WEEKLY PLANNING

Build from current staff, availability and demand;
generate the draft; resolve findings; approve and
publish.

2 VIP WEEKEND

Increase Baccarat or Blackjack demand
deliberately, then see whether qualifications and
coverage can support the plan.

3 UNSOLVABLE SHORTAGE

Keep an uncovered Night Inspector position
visible when no eligible capacity exists instead of
creating a false solution.

4 LATE CORRECTION

Revise a published roster, compare the change,
revalidate it and publish the new official version
without deleting history.

The honest advantage

ShiftOptimizer does not invent people, qualifications or availability.
It gives management a faster, clearer and more defensible way to
work with the capacity the casino actually has.



THE SHIFTOPTIMIZER ADVANTAGE

Better rosters begin with
better visibility.
ShiftOptimizer gives casino leadership a practical way to connect staffing
reality with operating demand, expose problems early and keep the final
decision under human control.

Clear demand Rule-aware drafts

Exact shortages Explainable choices

Controlled approval Management reporting

The system supports the roster decision. Casino management
remains in control.

CasinoOpsAI ShiftOptimizer Marketing Handbook



