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Casino Promo
ROI Predictor
Plan smarter promotions. See the real economics. Learn
from every result.

From promotion idea to measurable management
decision - in one connected workflow.

PLAN TEST APPROVE MEASURE LEARN

A business-focused guide for casino executives, marketing, operations, finance, and player development.

CASINO PROMO ROI PREDICTOR



1 Stop judging promotions by turnout alone
The aim: give management a clearer view of true promotional value before and after launch.

A busy promotion can still
destroy value.
Casino Promo ROI Predictor turns assumptions, costs, player
response, incrementality, risk, and actual results into a
structured business case.

1 See the real cost

Combine redemption cost, fixed marketing spend, and operating or labor
cost.

2 Separate lift from cannibalization

Estimate how much value may be genuinely incremental instead of
rewarding play that would happen anyway.

3 Make a decision, not just a forecast

Translate the numbers into Proceed, Test First, Rework, or Do Not Proceed.

The goal is not to run more promotions. The goal is to run better promotions -
with evidence.
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2 The questions every promotion should answer
A single view for profitability, incrementality, risk, accountability, and learning.

1 What will the promotion truly cost? 2 How many eligible players are likely to redeem?

3 How much GGR may be genuinely incremental? 4 How exposed is the offer to cannibalization or
waste?

5 Should we proceed, test first, rework, or stop? 6 What changes under a downside or upside
scenario?

7 How did actual results compare with the
forecast?

8 What should be repeated, changed, expanded,
or retired?

One discipline: make the assumptions visible, make the decision explicit, and
measure what happened.
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3 One connected promotion lifecycle
Keep planning, testing, approval, execution review, and learning connected to the same promotion record.

1 Plan

Define audience, offer,
cost, response, and
value assumptions.

2 Evaluate

See ROI, risk, waste,
cannibalization, and
sensitivity.

3 Test

Use a controlled test
when evidence or
confidence is not strong
enough.

4 Approve

Record the management
decision and accountable
owner.

5 Measure

Capture actual
redeemers, actual cost,
actual GGR, and visits.

6 Learn

Compare forecast with
actual and carry the
lesson forward.

Promotion workflow view - one record follows the decision from planning through closure.
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4 See the portfolio before opening every promotion
Dashboards and action queues help management focus on what needs attention now.

Management dashboard with portfolio performance and attention indicators.

A clearer operating
picture

Monitor promotion count, total cost, net GGR, average
ROI, estimated waste, and pending reviews.

Identify upcoming promotions, overdue actuals,
active tests, and records requiring follow-up.

Compare stronger and weaker performers without
rebuilding the analysis in spreadsheets.

Move from a portfolio signal to the underlying
promotion and next management action.

Less time searching for the
issue. More time deciding
what to do about it.
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5 Build a complete promotion business case
Capture the assumptions that drive profitability - before the offer is approved.

Promotion planner with inputs, decision output, sensitivity, warnings, and manager brief.

1 Audience

Eligible players, target segment, promotion type,
and objective.

2 Response

Historical uptake, show-up adjustment, and
expected redeemers.

3 Value

Average GGR for existing and incremental players,
plus expected lift.

4 Cost

Redemption cost, fixed marketing spend, and
operating or labor cost.

5 Guardrails

Targeting exclusions, risk flags, required ROI, and
minimum acceptable ROI.

Every forecast is only as useful as
the assumptions management can
see and challenge.
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6 Measure value beyond headline revenue
The app separates promotional activity from the value management actually wants to create.

Total cost

Expected redeemers x redemption cost +
marketing + operating cost

Net incremental
GGR
Existing-player lift + incremental GGR - total
promotion cost

Projected ROI

Net incremental GGR divided by total cost

Incrementality

How much participation and gaming value
may come from behavior that would not
otherwise have happened.

Cannibalization

How much of the offer may be consumed by
existing behavior instead of creating
meaningful new value.

Likely waste

An explainable estimate that highlights cost
exposure, broad targeting, weak exclusions,
and existing-player concentration.

A promotion is not profitable because players redeemed it. It is profitable when
the incremental value exceeds the full cost.
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7 Turn analysis into a clear management decision
The recommendation is visible, explainable, and supported by downside and upside views.

PROCEED

The projected ROI meets the target and the risk level is
acceptable.

TEST FIRST

The economics may work, but evidence, confidence, or
risk needs a controlled test.

REWORK

The offer, cost structure, targeting, or assumptions need
revision.

DO NOT PROCEED

The projected net result is negative and the business case
does not support launch.

Decision output with projected economics, sensitivity, guardrails, and a plain-language manager brief.The application supports the decision.
Management makes the decision.
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8 Compare options before committing budget
Test different assumptions without losing sight of the economics behind each option.

Scenario Response Cost Net value ROI Management use

Conservative Lower Visible Downside Stress-tested Protect the decision

Expected Most likely Visible Base case Target view Set the plan

Upside Higher Visible Potential Opportunity Understand the ceiling

Compare targeting

Test segments, eligibility rules,
exclusions, and offer types.

Compare economics

See how cost, response, GGR, and
incrementality change the outcome.

Compare risk

Review confidence, warnings,
cannibalization, and minimum ROI
thresholds.

The best scenario is not always the one with the highest projected ROI. It is the one
management can defend and measure.
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9 Test uncertain ideas and keep human approval visible
Controlled testing and recorded decisions make promotion governance practical, not ceremonial.

Controlled-test and decision history view with quality, conclusion, and management record.

When a full launch is too early

Define the test period, control approach, acceptance criteria,
and quality checks.

Keep the tested promotion linked to the scenario management
reviewed.

Record the result and whether the evidence supports launch,
revision, or rejection.

Capture approvals, reviewer comments, ownership, and the
next required action.

A test is valuable only when the
result changes the decision.
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10 Coordinate the promotion calendar with operational
realityReview timing, overlap, cost concentration, and known event risks before approval.

Promotion calendar with planned dates, estimated cost, and risk indicators.

Avoid isolated planning

See planned promotions by date, segment, and
estimated cost.

Flag possible overlap with payday, pension day,
holidays, or competitor events.

Spot high-risk calendar entries and crowded
promotional periods.

Connect approved plans to actual-result deadlines and
follow-up.

Good promotion economics can
still fail when timing, capacity, or
competing offers are ignored.
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11 Close the loop with actual results
Move beyond forecast confidence by measuring what the promotion really delivered.

Actual-results entry with forecast-versus-actual variance review.

Forecast versus actual

Record actual redeemers, actual promotion cost, actual
GGR, and actual visits.

Compare actual ROI with the approved forecast.

Identify whether performance finished above, near, or
below expectation.

Document findings, explain variances, and confirm the
result before closure.

Actual ROI
Measured result

Variance
Actual vs forecast

Did the promotion create the value we
expected?
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12 Turn promotion history into management intelligence
Use past performance to improve targeting, budgeting, offer design, and future approval decisions.

Portfolio reporting view with performance, attention items, and management assessment.

Rank what worked

Compare ROI, net incremental GGR, cost,
cannibalization, waste, segment, and promotion
type.

Find repeatable patterns

Review monthly trends, stronger segments,
effective offer types, and recurring performance
gaps.

Build institutional memory

Carry evidence and management lessons into the
next promotion instead of starting from scratch.

History matters when it changes
the next decision.
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13 Give every stakeholder the view they need
Turn detailed promotion records into concise evidence for executive, finance, marketing, and operations review.

Executive

Business case, recommendation, key risks, and required
management action.

Finance

Full cost, expected and actual value, ROI, variance, and
reconciliation.

Marketing

Response, targeting, segment performance, offer
effectiveness, and next-step learning.

Operations

Timing, ownership, controlled-test commitments, actual
deadlines, and open follow-up.

Management report view - a concise portfolio summary for review meetings.

Available outputs can support print/PDF, CSV, spreadsheet, HTML, and
structured data workflows.
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14 Use AI to explain the evidence - not to run the casino
Optional AI support helps managers understand results faster while keeping authority with people.

AI Assistant workspace for advisory explanations based on current promotion evidence.

Explain

Summarize calculations, assumptions, warnings, confidence,
and the reason behind a recommendation.

Compare

Help management explore scenarios and understand how
different assumptions change the outcome.

Communicate

Turn detailed analysis into a concise management brief for
review and discussion.

AI may assist with explanation. It does not
approve, schedule, launch, or close a promotion.
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MANAGEMENT VALUE

Move from promotion activity
to promotion discipline.

A practical review rhythm for every
promotion

1 Challenge the assumptions
Are the audience, response, cost, value, and incrementality estimates
credible?

2 Review the downside
What happens if response or value is weaker than expected?

3 Choose the decision
Proceed, Test First, Rework, or Do Not Proceed - with an owner and conditions.

4 Measure the result
Record actual cost, actual GGR, actual visits, and variance.

5 Carry the learning forward
Repeat what created value and stop funding patterns that did not.

Plan with evidence. Approve
with clarity. Measure with
discipline. Learn with every
promotion.

Before launch

Know the real cost, expected
incremental value, decision,
owner, and review date.

After launch

Know the actual result,
variance, lesson, and next
management action.

CasinoOpsAI
Casino Promo ROI Predictor



